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Is Education Ready for the Al Era?
An Interpretation and Implications of the World Economic
Forum Report Shaping the Future of Learning: Education
Readiness for the Age of Al

Bu Caili', Hu Mingzhao', Li Sa?, Zhi Yaxin' & Wu Shumin’

(1. Faculty of Education, Henan Normal University, Xinxiang, 453007, China; 2. School of
Computer Science and Technology, Kashgar University, Kashi, 844000, China)

Abstract: In June 2026, the World Economic Forum released Shaping the Future of Learning:
Education Readiness for the Age of Al, the latest report in its Education 4.0 series. The report examines
three major developments reshaping education: shifts in the demand for skills and talent amid economic
and industrial transformation, the rapid bottom-up adoption of Al, and the coexistence of opportunities
and risks associated with Al use in education. It identifies a structural misalignment among the rapid
pace of technological change, the accelerating adoption of Al by educators and learners, and the
comparatively slow adaptation of educational governance. This misalignment, the report argues, gives
rise to four major visks of unstructured Al adoption: cognitive atrophy, hallucinations and
misinformation, the breakdown of academic integrity, and the erosion of human connection. In response,
the report proposes an Al Readiness Framework for Education comprising four interconnected
dimensions: enabling foundations, institutional capacities, pedagogical practices, and learning
experiences. This article proposes five pathways for Al governance in education: moving from
fragmented responses to coordinated governance by using readiness assessments to guide system-wide
alignment; moving from fixed standard-setting to dynamic balancing through the continuous
recalibration of governance rules, moving from training a limited group of teacher leaders to building
capacity across the entire teaching workforce through tiered professional development; moving from
knowledge acquisition to capability building by cultivating higher-order thinking and redesigning
assessment to fight cognitive atrophy; and moving from technology-centred adoption to human-centred
education by reaffirming the humanistic and relational foundations of education through meaningful
interpersonal engagement. This paper seeks to provide guidance for governing the use of Al in

education in China.

Key words: World Economic Forum report; risks of unstructured Al adoption; Al Readiness

Framework for Education; governance of Al-related risks in education
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