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Artificial Intelligence Reshaping the Higher Education
Ecosystem:The Interpretation and Enlightenment of 2025
Horizon Report (Teaching and Learning Edition)

ZHAO Xiaoli', XU Dan” & HU Zhen®

(1. Department of Development and Research, Shanghai Open University, Shanghai 200433,
China; 2. College of Continuing Education, Shanghai International Studies University, Shanghai
200083, China; 3. College of Education, Zhejiang University, Hangzhou 310030, China)

Abstract: In May,2025, the EDUCAUSE released the 2025 Horizon Report (Teaching and
Learning Edition). Utilizing a modified Delphi method and foresight methodologies from the Institute
for the Future (IFTF), the report analyzed the impact of 15 macro trends on higher education teaching
and learning across five dimensions—Social, Technological, Economic, Environmental, and Political
(STEEP). It identified six key technologies and practices that drive profound tramsformations in
education and outlined four possible future scenarios for higher education in terms of growth,
constraint, collapse, and transformation. Through a comprehensive interpretation of the report, this
paper explores its implications for the future development of higher education in China and proposes 5
actionable strategies, which are building a resilient digital-intelligent ecosystem for higher education,
advancing human-machine collaborative teaching mode and innovating digital teaching practices,
strengthening ethical norms and Al governance, offering flexible teacher training programs to enhance
teachers’ Al literary, and fostering critical digital literacy and cybersecurity awareness. The paper aims
to provide insights for educators, policymakers, and technology developers to understand the current

and future practice of teaching and learning in higher education.

Key words: EDUCAUSE horizon report; digital intelligent ecosystem; ethical norms; Al

governance; cybersecurity; critical digital literary
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