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(R HEH)

Inertial Deprivation and Accumulation of Disadvantage: An
Paradox Concerning the Transformation of Faculty
Development Motivation in Open University

YE Fan'?

(1. School of Cultural Communication and Design, Guangdong open University, Guangzhou
510091, China; 2. School of Education, South China Normal University, Guangzhou 510631,
China)

Abstract: To expand the professional development opportunities for teachers, some open

universities have introduced an "integration" system that encourages academic innovation with dual

types of teaching (e.g., open education and higher vocational education). This system brought in new

changes to the faculty development at open universities. This study uses a combination of grounded

theory and case study to investigate how teachers at open universities maintain their professional

development motivation under the "integration” system. The study found that the system, which

nominally provides dual support, was misaligned with the logic of teachers' work and development,

contributing to the "inertial deprivation” of teachers' motivation and leading to the "accumulation of

vulnerability" of the "marginalized” teachers' motivation. "The 'inertial deprivation' of teachers'

motivation was facilitated by the misalignment of their work and development logics, and led to the

'accumulation of disadvantage' for 'marginalized' teachers. In spite of different motivational strategies

in different contexts used, all the teachers ran into the systemic bottlenecks, successively inviting

"outward motivation deprivation” and "inward motivation deprivation". The consequences were far

from expected: Multiple contexts, multiple rules, and multiple resources have alienated the system,

resulting in the dissolution of the coupling between individuals and open education. The study suggests

that this paradox is due to the fact that the logic of open university professionalism has been equated

with that of higher education or vocational education, and is divorced from the essence of teacher and

school development. Improving the traditional components of professional logic - "normative basis" and

"source of authority” — not only shapes an "open university-style" professional logic which can be a

good way to improve the quality of teachers and the development of schools, but also open up new ways

of channeling the structural tension between institutional transformation and teacher development in the

new era.

Key words: open university; teachers’ professional development; development momentum;

grounded theory
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