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Abstract: Higher education urgently needs digital transformation. The digital transformation of
higher education optimizes and transforms the operation mode, strategic direction, and value
proposition of higher education institutions through the continuous transformation of cultural
transformation, labor transformation, and technological transformation. The digital transformation of
higher education in China is still in the early stage of development, and there are problems in the
theoretical level, such as different understanding of concepts, vague understanding of the objectives and
stages of digital transformation, etc. At the practical level, there are some problems, too, such as the
lack of systematic strategic planning, effective model framework, scientific evaluation indicators, and
feasible implementation path. What is the basic principle of digital transformation of higher education?
How to scientifically formulate the strategic plan for the digital transformation of higher education?
How to effectively promote the digital transformation of higher education? Therefore, from the
perspective of digital ecosystem model, using text analysis method and digital transformation model
construction method, and according to the logical idea of "Understanding Digital Transformation-
Planning digital transformation-implementing digital transformation”, this paper systematically
explores the basic principles, strategic planning and implementation path of digital transformation of
higher education, and innovatively put forward some suggestions to promote the digital transformation
of China's higher education, that is, strengthen top-level design and overall planning, and formulate the
model framework of digital transformation of higher education; create a cultural atmosphere of
educational decision-making based on data and build a cultural transformation ecology of digital
transformation of higher education, improve the digital literacy of teachers and students, cultivate the
chief data officer, and cultivate the labor force transformation foundation for the digital transformation
of higher education; build an integrated service ecosystem for digital transformation of higher
education, and consolidate the technological transformation base of digital transformation of higher

education.

Key word: higher education; digital transformation; new infrastructure for education; high quality

education system; culture shift; workforce shift; technology shift
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