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Design and Implementation of Qualifications Framework:
Experiences and Policy Suggestions from Hong Kong
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Abstract: This paper presents the key findings of a study on the Qualifications Framework of Hong Kong Special
Administrative Region (HKQF') in relation to the " design & structure” , and the "operation & quality assurance sys-
tem" . As the societies of the Mainland China and Hong Kong are similar in their overall education level and economic
development, HKQF would be a good model to act as a reference point for the development of NQF for the Mainland
China. Having an overview of HKQF with focus on the core elements of " design and structure” and " operation &
quality assurance system" | this paper exhibits the strategy and pathway in the development of QF system in Hong
Kong. Keeping track of these core elements enables our policy makers to get inspiration from the experience of HKQF to
develop an NQF model which would be appropriate for our local society. The paper is divided into three sections. Sec-
tion 1 highlights the QF levels, Specifications of Competency Standards (SCS) , including the Generic Level Descrip-
tors and SCS for Industries, Credits and Qualifications Register which are essential in the design and structure of
HKQF. Section 2 describes the operation & quality assurance system. While the co-ordination and communication a-
mong various stakeholders would be vital to smooth out the overall operation, the quality assurance authorities and
processes are equally important in enhancing the quality of study/training programs as well as the education & train-
ing providers. Transparency with the Qualifications Register and the Recognition of Prior Learning encourages lifelong
learning. And the Credit Transfer System enables horizontal and vertical movement in the QF levels at local level,
while the networking and collaboration at international level enhances mobility across countries. As an inspiration to
the development of NQF in the Mainland China, policy proposals covering the core elements are made in Section 3.
The proposals are: 1) a system of QF levels with junior secondary school as Level 1 up o the doctoral degree at Level
7 to be considered; 2) a competency siandard with three dimensions that include knowledge, skill and applications
would be appropriate; 3) SCS for indusiries to be explored; 4) accreditation and quality assurance sysiem to be
strengthened ; 5) an open plaiform for access to qualifications and other relevant information to be available; 6) legis-
lation to be set up for proper administration, and lastly 7) the steering role to be shouldered by the education authori-
ties and the establishment of cross-departmental co-ordination.

Key words: qualifications framework ; qualification level ; competency standard; credit accumulation and trans-

fer; prior learning ; quality assurance

- 120 -



