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Evidence of maximal adaptation to task constraints[ J]. Annual Review of

Expansive-Restrictive Learning: A Framework for
Workplace Learning Research

YANG Zizhou & XUN Guanyu

(1. School of Economics and Management, Qujing Normal College, Qujing 655011 ,China)

Abstract: Based on the analysis of characteristics of workplace learning (WPL) , the authors put forward the restric-
tive — expansive research framework of WPL. Expansive learning is the way organizations encourage and guide learners
to go beyond the existing scope of work learning ; while on the other hand, restrictive learning is the way organizations
restrict learners from individual learning development. Both of them have a number of corresponding features. The
learning framework was utilized in this case study that analyzing 6 enterprises with different learning situations and
learning activities in Suzhou Industrial Park and Suzhou New and High-Tech Zone, using methods of observation and
in-depth interviews. The research objects include large, medium-sized and small companies, which belong to three in-
dustries with varied characteristics. It is advised that enterprises can adopt three types of expansions of learning , which
facilitates the integration of organizational development and personal development. The expansive and restrictive learn-
ing framework has revealed two different types of workplace learning models , which provides a new tool for the observa-
tion and evaluation of organizational behavior.

Key words :workplace learning ; dual system; practice learning; organizational learning
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