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The Leadership of Virtual Instructional Management Teams

GUO Wenge',ZHANG Kuiyuan®’& SHEN Xudong®

(1. Department of Educational Technology, GSE of Peking University , Beijing 100871 , China ;
2. Office of Continue Education, Peking University , Beijing 100871 , China ;
3. School of Distance Education, Beijing Language & Culture University , Beijing 100083 , China )

Abstract . Reviewing the literature about virtual organization and virtual leadership , this paper defines the concepts of
virtual education organization , virtual facilitator team , and the virtual leadership of online facilitator team , and fig-
ures out an analytical framework based on behavioral leadership theory. Case study on a massive K12 teacher online
tratning program reveals that the life cycle of virtual facilitator teams is composed of five stages, the leader of virtual
team manages the performance of virtual team with BBS, IM, email and mobile phone, and the leader carries out
leadership with 3 categories 15 types task—oriented leadership behaviors and 4 categories 11 types relationship—oriented
leadership behaviors.

Key words . virtual team ;virtual organization virtual education organization ; internet mediated communication ; vir-

tual leadership
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