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How to Motivate and Support Faculty
Members in Online Instruction

LIANG Linmei' & LI Fengqging’

(1. Institute of Modern Education, Henan University , Kaifeng 475004, China
2. School of Communication, Shangdong Normal University , Jinan 250014, China)

Abstract: In recent years, as information technology development in higher education in China progresses, online
learning is accepted in many universities and colleges. As a result, more and more faculty members are expected to en-
gage in online instruction. However , most faculty members are not ready for this new task and role change in Chinese
Higher Education.

How can faculty members be motivated and supported in their new role in online instruction?

The purpose of this study is to answer the above question. First, the literature review is used to summarize inter-
national online education experiences and lessons , including the annual report tracking online education in the United
States by the Sloan Consortium, the guideline by the University Leadership Council, the case study from the Distance
Education Mentoring Program ( DEMP) at Purdue University Calumet, Indiana, USA. Then, a survey questionnaire
is used to reveal and explore key obstacles for online teaching. A total of 144 faculty members from nine universities
and colleges responded. The results show that there are four key obstacles: 1) Very limited training relevant to online
instruction ; 2) Low satisfaction with a Learning Management System ( LMS) and relevant support from university ; 3)
Time and energy spent in online instruction; 4) Lack of awareness of intellectual property.

Based on the above study, this paper presents a classification of faculty support in online instruction, and con-
structs a faculty support framework according to online teaching process.

Key words: university ( college ) faculty; online education; online instruction; online course; motivate

support ; countermeasure
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