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Post-MOOC Era:. Sustainable Online Learning in Higher Education

LI Yuan, Stephen Powell & Bill Olivier

( Institute for Educational Cybernetics, University of Bolton, Bolton, UK)

Abstract. The critical discourse emerging around MOOCs is providing an opportunity for institutions to develop a

more strategic approach to online learning. This includes enhancing existing classroom teaching, promoting institu-

tional reputation and developing new revenue models. The findings from this report are summarised in three sections .
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key themes that have emerged from the MOOC experiment, opportunities that institutions should consider exploring ,
and longer—term strategic considerations and likelihood that this will happen for institutions.

Three key themes emerge from the MOOC experiment are .

i. Openness — new approaches to online learning , including models for scalable provision that may generate reve-
nues , and promote open learning , which goes beyond institutional boundaries through the use of online communities.

itl. Revenue models — different revenue models taking the established ideas from technology start—ups, such as ap-
plying the concepts of freemium and premium offers into online learning , providing institutions with new ways of think-
ing about marketing and income generation.

iii. Service disaggregation — experimentation with business models that include unbundling and re—bundling of
courses and delivery related services, such as offering paid for assessment and/or teaching and support, on top of free
online course content.

Institutions should consider exploring a set of opportunities that have been brought to the attention of mainstream
education by MOOCs, and experiment with new approaches for developing technology—enabled changes in teaching
and learning to improve opportunities for individual learners. These include

i. Technology options — new platforms and services with different functions, terms and conditions for experimen-
ting with the development of MOOCs and open online provision in institutions , including opening up an existing VLE
partnering with a commercial MOOC platform ; or using an ad hoc collection of tools and services that are suitable for
innovative experimentation.

ii. Pedagogic opportunities — for educators to experiment and evaluate different online learning approaches by
developing and using MOOCs that challenge the established roles of learner and teacher and offer more flexible forms
of learning and assessment that include community as well as content—based models of learning.

iii. Learner choices — developing new and affordable ways for learners to access courses and materials with the
possibility of study for credits that are affordable and flexible. A starting point that is not based on existing courses can
be a less constraining way of exploring new approaches.

Institutions are operating in an environment of increased marketisation and global competition , increasing student
demand , reduced central government funding and affordability issues for students. Institutions will have to make stra-
tegic choices about how they respond to the changing contexts in which they operate. Depending on the starting point
these will have short, medium and long—term implications .

i. Mission, purpose and values — taking full account of the significant wider changes in HEIs’ business environ-
ments that may require institutions to review how they interpret their mission , purpose and values when developing their
strategic response.

ii. Strategic directions — using the new opportunities presented by rethinking MOOCs as a useful motivation for
institutions to examine their current provision and think about ways in which they can change and diversify. However ,
Jailure to recognise the scale of this challenge may well derail any new strategic directions.

iii. Capability building requirements — reviewing existing in—house capabilities including . technical infrastruc-
ture , academic and support staff working practices. If starting from a low base, these will require significant commi-
ment to change and develop , in order to support new business models for online provision.

w. Business model components — there is an opportunity for institutions to examine their current provision and
think about ways in which they can develop new sustainable business models for open online provision that take as their
starting point the needs of the learner rather than the interests of the institution.

Key words: MOOCs ; online learning ; technology approach ; pedagogy; business model
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